
andela.com | © Andela 2023

Shaping the Future with Artificial
Intelligence & Global, Remote Talent

Andela GenAI Impact Assessment
Driving Innovation through Personalized AI Solutions

Andela GenAI Impact Assessment Roadmap

Customized AI Solutions: 



The GenAI Impact Assessment is a tailor-
made six-week program that focuses on the

identification and realization of a GenAI
business solution. We stand up a complete

managed team of experts to ensure the
success of the program from start to finish.




Proof of Concept for AI Adoption: 



This Proof of Concept engagement
demonstrates the potential impact of the

proposed use case. This hands-on approach
provides an actionable first step towards
full-scale GenAI adoption, delivering quick

win results that matter.



Week 1: AI Exploration
Discovery phase, to focus on
the potential business impact 
of GenAI.

Week 2: Establish Infrastructure
Set up the required data infrastructure

Week 3: Model Validation
Test and initiate the GenAI set up process

Week 4: MVP Development
Create a functional model of GenAI
use case

Week 5: Model Refinement
Fine-tune, test and measure the results

Week 6: Solution
Finalize and go-forward plan to scale and 
maintain the MVP

Andela provides innovative AI solutions that drive results. Our experienced and
qualified engineers design and deploy Generative AI to help organizations gain a
competitive edge by automating labor-intensive processes, reducing time-to-
market, and enhancing customer experiences.
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GenAI Engagement
Model



Boost AI excellence with
technical  specialists for
strategic adoption and
effective AI integration

ML Development 
& Deployment



Leverage ML Expertise. Our

solutions ensure
robust ML models and
seamless deployment.

AI/ML 
DevOps



DevOps for AI/ML

Integration. We speed up
market entry, boost

productivity, and assure
seamless functionality.

AI-Driven Business
Insights



Turn data into decisions.

Enhance performance and
competitiveness with

informed insights.

Natural Language
Processing & Chatbot 



Boost engagement with NLP.

Improve interactions and
streamline processes with

intelligent chatbots.

Statistical Modeling 
& A/B Testing



Optimize processes with

statistical models. 
Understand data trends and

conduct A/B testing to
improve business processes.

of executives believe that the benefits
of Generative AI outweigh the risks.

Andela Artificial Intelligence Solutions
Unlock business innovation with Andela's AI & ML expertise. Transform operations, enhance customer
interactions, and increase efficiency through advanced technology solutions

Schedule your AI Assessment today
Discover the transformative potential of Andela's Artificial Intelligence
Solutions for your enterprise. Let's start a conversation today to unlock
your organization's AI prowess.

68% 
Gartner


